
Amazon Launch Case Study
Amazon Launch Case Study: Air Purifier –$0 to $100,000/mo in 2 months! 

The client had already launched another product in April by himself and it was doing 

OK! He was ready to launch his next product, but this time decided to invest in an 

Amazon Launch Expert to see if they could do better! done for your system Amazon 

program

It turned out to be an excellent investment for him because not only did we launch it to 

become one of the best-selling air purifiers of its kind and reach $100,000+ in monthly 

cash flow managed by an amazon agency, but we also tripled sales and improved 

ROAS for his existing product (see below)

Summary
• Hired us Oct 3 and we launched the Air Purifier on October 10, 2021
• It passed $100,000/mo in just month 2.
• October: $10,886 (we launched it Oct 10)
• November: $112,987.12
• December: $128,280 🔥  (it would’ve been MUCH higher but we had to raise the 

price significantly to avoid going out of stock!😆 )
• TACOS for the first 3 months was 21.7% which is GREAT for the launch 

phase! We are still improving it!



Methodology:
• We followed our PRODUCT LAUNCH PLAYBOOK exactly!
• Aggressive Sponsored Placement Ads
• Got initial reviews FAST via the Product Tester method
• Boosted ranking via rebate/discount promotions
• Started with an AGGRESSIVE sale price to focus on SALES VELOCITY first
• KILLER Listing Optimization:

• Gallery Images: Large text, easy to read, explaining the KEY features, 
benefits, and USPs + social proof “Join 10,000+”

• A+ Content: CLEAN, BOLD text. Large image blocks. Lifestyle photos. 
The shopper can imagine the product in their living room.

• Videos: 3 customer review / unboxing videos provide visual social proof 
that shoppers like to see!



PPC Advertising Performance



This shows that everything improved in terms of advertising. All KPI’s improved across 

the board as we increased spend.

Total account sales.



The green line shows the price starting out low, and increasing slowly towards our target price as 

we gain ranking and reviews.





This shows the beautiful A+ content and the customer review videos

We ALSO nearly TRIPLED sales for their 
existing product – the Bidet Attachment!

• April: $2,540.00 (owner launched it himself)
• May: $17,051.00
• June: $36,462.00
• July: $21,422.00
• August: $31,454.54
• September: $34,062.81
• October: $52,198.65 (we took over PPC on Oct 3)
• November: $67,789.26
• December 2021: $101,059.81 (That’s 2.98x from September!)’





 
Business Opportunity: Apical Consulting Inc. offers valuable services, including Amazon FBA 
consulting, Apical Freight's supply chain management and product strategy services, and APCL 
Connect's payment solutions to enhance business operations. However, it is essential to clarify 
that these services and associated free training are NOT considered income or business 
opportunities under the Business Opportunity Rule § 437.1m. According to the Business 
Opportunity Rule, "advertising and general advice about business development and training" do 
not fall under the category of "providing locations, outlets, accounts, or customers." As such, our 
services and training should not be misconstrued as a promise of guaranteed income or business 
success.
Multi-Level Marketing: This business is NOT advertising a multi-level marketing or network 
marketing firm, as it does not fit the Koscot test under FTC law. Case reference: Koscot 
Interplanetary, Inc., 86 F.T.C. 1106, 1181 (1975).
Earnings & Income Disclaimer for Apical Companies:
The earnings and income representations presented on the Apical Consulting Inc. website and 
associated platforms, including Apical Freight and APCL Connect, are aspirational statements 
and should not be considered typical results. Individual success varies and depends on factors 
such as personal capacity, work ethic, business skills, experience, motivation, diligence in 
implementing our services, economic conditions, and inherent business risks. The testimonials 
and examples shared are exceptional and not a guarantee of similar outcomes. Apical Consulting 
Inc., Apical Freight, and APCL Connect are not liable for any results achieved or actions taken 
by clients. It is essential to conduct thorough due diligence and make informed decisions based 
on individual circumstances.
By using our services, you acknowledge and agree that Apical Consulting Inc., Apical Freight, 
APCL Connect, and their representatives are not responsible for any financial losses or damages 
resulting from business decisions made using the information provided. Success in business 
requires effort, dedication, and risk-taking, and no specific level of earnings or income can be 
guaranteed. Please review our website's Terms & Conditions for a comprehensive understanding 
of our disclaimers, liability limitations, and other restrictions. Ultimately, the responsibility for 
your actions and outcomes lies solely with you as the client.
 
 
 
 


