Amazon Launch Case Study

Case Study: Pet Brand Launch to $35,000/mo in 3 months on Amazon

The Situation:

The pet brand owner wanted to hire an Amazon advertising agency to implement a
STRONG launch and get their new product in the hands of as many customers as

possible in the world’s largest marketplace!

We implemented our Product Launch Playbook and started ranking fast in month 1, and

passed $35.,000 in total sales in month 3.

+  Launched Aug 10, 2021

. The launch was 1 product, a Dry Dog Shampoo, that hit $17,000+ in month 2 and
$25,000+ in month 3

+  Achieved #1 New Release in Dog Shampoos

«  The launch of 4 accessory products in September attributed to $10,000+ in
additional sales in the month of October.

. Including the toothpaste that became the #1 New Release in Dog Toothpaste!
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The Launch Plan:

+  Quick reviews — the first step is getting your initial 10+ reviews. We do this via the
product tester method.

«  Sponsored PPC Ads — Starting at a $100 per day daily budget. An average 39%
ACOS was maintained which is good for this competive market. Monthly spend
for October was around $5,000 with $12,000 in ad sales, and $35,000 in total
sales (14% TACOQOS).

+  Sponsored Video Ads — crucial for driving awareness & sales.

+  Driving outside traffic — We created a rebate campaign on .for 10
units a day for 15 days.

+  Aggressive Sale Price — we analyzed the market and priced it competitively

Conclusion:

The brand owners are super happy and said that their expectations have been
exceeded. Now their brand is off to a great start on America’s biggest marketplace.

They have big plans to expand their product line and continue growth.
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TS in Dog Shampoos Plus Conditioners

Price: $19.00 ($19.00 / county VPFIMe & FREE Returns

Get a $100 Gift Card instantly: Pay $0.00 upon approval for the Amazon Prime Rewards Visa Card. No
annual fee.

Size: 150ML

60ML 150ML

$8.00 $19.00
($8.00 / Count)

($19.00 / Count)

£ PLEASANT AND EFFECTIVE CLEAN - Is your daily pet bath a horror? Not anymore! Our waterless
shampoo is a game changer and your furry kids will love it! Get pets clean quickly and without fuss,
leaving their fur soft and smelling great. Our natural shampoo is a perfect cleanser, pet odor remover
and works great as a waterless dry conditioner and detangler. No more yellow paws, greasy and
knotted fur, dirt and debris. Use the shampoo to spot treat accidents or for a full body cleanse.

% VET FORMULATED FOR SENSITIVE SKIN - Our dry dog and cat shampoo is extremely gentle,
making it an excellent shampoo for animals with allergies and sensitive skin. It is 100% detergent,
parabens and alcohol-free. Just plant enzymes, Aloe Vera and cucumber extract, vitamin E, and
natural essential oils. If you've been searching for a dye, soap and sulfate free shampoo, you found it!
% SAFETY! SAFETY! SAFETY! - Your pets are more than animals, they are members of your family,
right? We know that and respect their health. That’s why, the human-grade formula of our
hypoallergenic shampoo is safe for them, you and the environment. Use it as a puppy shampoo, kitten
shampoo, guinea pig shampoo or bunny shampoo. Unlike some other dry shampoos, it doesn't
contain neem oil and is not toxic for cats and other animals that lick their fur.

CONVENIENT PET SPA - We all know that cat or dog bathing can be a thriller. Our waterless dry
shampoo is perfect for pet parents on the go because it simplifies pet grooming and daily pet-care. It
is perfect to freshen up your pet in between baths or when you travel. What could be better than a
natural dry shampoo without chemicals that saves you money and time from having to take your pets
to the groomer or trying to wash them in the bath?

‘Y HOW TO USE IT - Just pump dry shampoo foam on your palm, apply with massaging movements
on the area you want to clean and brush. The bath foam will actively soak up oil and dirt from fur and
skin. No need to wipe off your pet’s coat or rinse. No spraying sounds to scare your baby, and next
time it will be waiting for you to be brushed.

$19.00
prime g FREE Returns

FREE delivery: Wednesday, Aug
25

Order within 11 hrs and 54
mins Details

© Deliver to Riley - Friday Harbor
98250

In Stock.
Qty: 1v
Add to Cart
Buy Now

Secure transaction

Ships from Amazon
Soldby  Dr. Cuddles

Return policy: Eligible for
Return, Refund or Replacement

O Add a gift receipt for easy
returns
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The foaming dry shampoo got the #1 New Release in Dog Shampoos badge.
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In this screenshot: we launched in August, passed $35,000 in total sales in October.
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This is what a Sponsored Video ad looks like on mobile.
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This video was great for Sponsored Video ads — crucial for driving awareness and

sales.
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The hero product attributed for $25,000 in sales in October. The 4 accessory products
added another $10,000.
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Amazon Sponsored Ads: average 39% ACOS, 14% TACOS.
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LA ETLEERN in Dog Toothpaste

Price: $16.79 ($0.17 / Gram) ¥/PTIMe FREE One-Day g FREE Returns
Get a $150 Gift Card: Pay $0.00 $3+6-#9 upon approval for the Amazon Prime Rewards Visa Card. No annual fee.

* & FRESHENS BREATH FOR DOGS - Dental spray for dogs eliminates bad breath and keeps your dog's
teeth in top form, making your pet all the more lovable

e @ VET FORMULATED WITH NATURAL INGREDIENTS - Formulated with natural ingredients that work
as a dog breath freshener, this dog dental spray leaves behind a pleasant mint scent to fight bad dog
breath

* 49 SPRAY DIRECTLY ONTO TEETH AND GUMS - To use this dental spray for dogs, lift lips on either
side of dog's mouth. Spray 1 to 2 pumps directly onto teeth and gums per side. For best results, do
not let dog drink or eat for one hour after use

* 2 100% SAFE - Infused with baking soda, this dental spray is suitable for all dogs and puppies and is
a safe, gentle, and effective way to care for your dog's teeth

* 9 YOUR SATISFACTION IS OUR PRIORITY - If you have any questions or feedback, please contact us
via email

The fresh breath spray got the #1 New Release in Dog Toothpaste badge.



Business Opportunity: Apical Consulting Inc. offers valuable services, including Amazon FBA
consulting, Apical Freight's supply chain management and product strategy services, and APCL
Connect's payment solutions to enhance business operations. However, it is essential to clarify
that these services and associated free training are NOT considered income or business
opportunities under the Business Opportunity Rule § 437.1m. According to the Business
Opportunity Rule, "advertising and general advice about business development and training" do
not fall under the category of "providing locations, outlets, accounts, or customers." As such, our
services and training should not be misconstrued as a promise of guaranteed income or business
success.

Multi-Level Marketing: This business is NOT advertising a multi-level marketing or network
marketing firm, as it does not fit the Koscot test under FTC law. Case reference: Koscot
Interplanetary, Inc., 86 F.T.C. 1106, 1181 (1975).

Earnings & Income Disclaimer for Apical Companies:

The earnings and income representations presented on the Apical Consulting Inc. website and
associated platforms, including Apical Freight and APCL Connect, are aspirational statements
and should not be considered typical results. Individual success varies and depends on factors
such as personal capacity, work ethic, business skills, experience, motivation, diligence in
implementing our services, economic conditions, and inherent business risks. The testimonials
and examples shared are exceptional and not a guarantee of similar outcomes. Apical Consulting
Inc., Apical Freight, and APCL Connect are not liable for any results achieved or actions taken
by clients. It is essential to conduct thorough due diligence and make informed decisions based
on individual circumstances.

By using our services, you acknowledge and agree that Apical Consulting Inc., Apical Freight,
APCL Connect, and their representatives are not responsible for any financial losses or damages
resulting from business decisions made using the information provided. Success in business
requires effort, dedication, and risk-taking, and no specific level of earnings or income can be
guaranteed. Please review our website's Terms & Conditions for a comprehensive understanding
of our disclaimers, liability limitations, and other restrictions. Ultimately, the responsibility for
your actions and outcomes lies solely with you as the client.




