
Amazon Launch Case Study

Case Study: Pet Brand Launch to $35,000/mo in 3 months on Amazon

The Situation:


The pet brand owner wanted to hire an Amazon advertising agency to implement a 
STRONG launch and get their new product in the hands of as many customers as 
possible in the world’s largest marketplace!

We implemented our Product Launch Playbook and started ranking fast in month 1, and 
passed $35.,000 in total sales in month 3.

• Launched Aug 10, 2021
• The launch was 1 product, a Dry Dog Shampoo, that hit $17,000+ in month 2 and 

$25,000+ in month 3
• Achieved #1 New Release in Dog Shampoos
• The launch of 4 accessory products in September attributed to $10,000+ in 

additional sales in the month of October.
• Including the toothpaste that became the #1 New Release in Dog Toothpaste!



The Launch Plan:

• Quick reviews – the first step is getting your initial 10+ reviews. We do this via the 
product tester method.

• Sponsored PPC Ads – Starting at a $100 per day daily budget. An average 39% 
ACOS was maintained which is good for this competive market. Monthly spend 
for October was around $5,000 with $12,000 in ad sales, and $35,000 in total 
sales (14% TACOS).

• Sponsored Video Ads – crucial for driving awareness & sales.
• Driving outside traffic – We created a rebate campaign on Rebaid.com. for 10 

units a day for 15 days.
• Aggressive Sale Price – we analyzed the market and priced it competitively

Conclusion:

The brand owners are super happy and said that their expectations have been 
exceeded. Now their brand is off to a great start on America’s biggest marketplace. 
They have big plans to expand their product line and continue growth. 

http://rebaid.com/


Screenshots:

The foaming dry shampoo got the #1 New Release in Dog Shampoos badge.



In this screenshot: we launched in August, passed $35,000 in total sales in October.



This is what a Sponsored Video ad looks like on mobile.



This video was great for Sponsored Video ads – crucial for driving awareness and 
sales.

The hero product attributed for $25,000 in sales in October. The 4 accessory products 
added another $10,000.



Amazon Sponsored Ads: average 39% ACOS, 14% TACOS.

The fresh breath spray got the #1 New Release in Dog Toothpaste badge.



 
Business Opportunity: Apical Consulting Inc. offers valuable services, including Amazon FBA 
consulting, Apical Freight's supply chain management and product strategy services, and APCL 
Connect's payment solutions to enhance business operations. However, it is essential to clarify 
that these services and associated free training are NOT considered income or business 
opportunities under the Business Opportunity Rule § 437.1m. According to the Business 
Opportunity Rule, "advertising and general advice about business development and training" do 
not fall under the category of "providing locations, outlets, accounts, or customers." As such, our 
services and training should not be misconstrued as a promise of guaranteed income or business 
success.
Multi-Level Marketing: This business is NOT advertising a multi-level marketing or network 
marketing firm, as it does not fit the Koscot test under FTC law. Case reference: Koscot 
Interplanetary, Inc., 86 F.T.C. 1106, 1181 (1975).
Earnings & Income Disclaimer for Apical Companies:
The earnings and income representations presented on the Apical Consulting Inc. website and 
associated platforms, including Apical Freight and APCL Connect, are aspirational statements 
and should not be considered typical results. Individual success varies and depends on factors 
such as personal capacity, work ethic, business skills, experience, motivation, diligence in 
implementing our services, economic conditions, and inherent business risks. The testimonials 
and examples shared are exceptional and not a guarantee of similar outcomes. Apical Consulting 
Inc., Apical Freight, and APCL Connect are not liable for any results achieved or actions taken 
by clients. It is essential to conduct thorough due diligence and make informed decisions based 
on individual circumstances.
By using our services, you acknowledge and agree that Apical Consulting Inc., Apical Freight, 
APCL Connect, and their representatives are not responsible for any financial losses or damages 
resulting from business decisions made using the information provided. Success in business 
requires effort, dedication, and risk-taking, and no specific level of earnings or income can be 
guaranteed. Please review our website's Terms & Conditions for a comprehensive understanding 
of our disclaimers, liability limitations, and other restrictions. Ultimately, the responsibility for 
your actions and outcomes lies solely with you as the client.


