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$122,000/mo and ACOS 36% to 25%

Another Amazon PPC case study! This case study shows how we boosted Sales up by 
$100,000/mo and improved ACOS from 36% to 25% in just 3 months.



The Situation:
This company was running Amazon ads in-house while selling great, with an Amazon’s 
Choice badge. I reached out via email offering our services. At first, the owner was 
hesitant because they were already ranked high for their main keywords, and PPC 
performance wasn’t bad. Finally, he decided to outsource to us, an Amazon marketing 
agency, to save time and see if a professional could do better. He signed up for our core 
service Amazon Growth Management: PPC & more.

The Results:
After just 3 months we were able to boost sales by offer $100,000 a month, while 
improving ACOS from 36% to 25%. This was due to improving Sponsored Products & 
Sponsored Brands campaigns, and also because we expanded their reach OFF-
Amazon with Amazon DSP ads.



Sponsored Ads Numbers:
ACOS: 36% ➡ 25% 
ROAS: 2.7 ➡ 3.91 
1-MONTH SALES: NOV $336,941 ➡ MARCH $459,276

Amazon DSP Ads: it’s Amazon 
Advertising OUTSIDE of Amazon!
Amazon DSP Ads is a new feature only a couple years old. It is a BIG opportunity to 
SCALE on Amazon – reaching new target customers around the internet.

DSP is a good bet for brands that ALREADY are a TOP-SELLER on Amazon, and/or 
already have LOTS of reviews and a good conversation rate.



We recommended starting DSP Ads, and it led to a BIG boost in sales, with great ROI.

This screenshot shows a 4.37 ROAS for the month of march.

Numbers for Amazon DSP Ads:
…in their first 4 months of DSP Ads:

About $10,000 in monthly spend (we set a $10k/mo budget)

Averaging $40,000+ in sales

Above 4.0 ROI each month

Overall, this has allowed the brand to increase its overall sales, customer base, and 
monthly profits.



This screenshot shows a 4.28 ROAS for the first 90 days.

Does Amazon require a minimum ad spend?

• Amazon normally required a $35,000 per month minimum ad spend, but our 
agency gets package deals allowing sellers to have a starting budget as low as 
$10,000 per month.

• All of our DSP clients are getting at least 3.0 ROAS, as high as 5.0 ROAS.

 

 



 
Business Opportunity: Apical Consulting Inc. offers valuable services, including Amazon FBA 
consulting, Apical Freight's supply chain management and product strategy services, and APCL 
Connect's payment solutions to enhance business operations. However, it is essential to clarify 
that these services and associated free training are NOT considered income or business 
opportunities under the Business Opportunity Rule § 437.1m. According to the Business 
Opportunity Rule, "advertising and general advice about business development and training" do 
not fall under the category of "providing locations, outlets, accounts, or customers." As such, our 
services and training should not be misconstrued as a promise of guaranteed income or business 
success.
Multi-Level Marketing: This business is NOT advertising a multi-level marketing or network 
marketing firm, as it does not fit the Koscot test under FTC law. Case reference: Koscot 
Interplanetary, Inc., 86 F.T.C. 1106, 1181 (1975).
Earnings & Income Disclaimer for Apical Companies:
The earnings and income representations presented on the Apical Consulting Inc. website and 
associated platforms, including Apical Freight and APCL Connect, are aspirational statements 
and should not be considered typical results. Individual success varies and depends on factors 
such as personal capacity, work ethic, business skills, experience, motivation, diligence in 
implementing our services, economic conditions, and inherent business risks. The testimonials 
and examples shared are exceptional and not a guarantee of similar outcomes. Apical Consulting 
Inc., Apical Freight, and APCL Connect are not liable for any results achieved or actions taken 
by clients. It is essential to conduct thorough due diligence and make informed decisions based 
on individual circumstances.
By using our services, you acknowledge and agree that Apical Consulting Inc., Apical Freight, 
APCL Connect, and their representatives are not responsible for any financial losses or damages 
resulting from business decisions made using the information provided. Success in business 
requires effort, dedication, and risk-taking, and no specific level of earnings or income can be 
guaranteed. Please review our website's Terms & Conditions for a comprehensive understanding 
of our disclaimers, liability limitations, and other restrictions. Ultimately, the responsibility for 
your actions and outcomes lies solely with you as the client.
 
 
 
 
 
 
 
 
 



                                                                                                        
             


